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THE YEAR IN PERSPECTIVE 
The financial year 2020-21 was for all peoples and nations a challenging one and especially 

for Global School Partner’s (GSP) schools in Kenya. 

The effects of the pandemic included schools being closed for nine months, societal 

restrictions effecting people’s work and earning capacity and the prevalence of the disease 

itself. In addition, our Kenyan school communities endured food shortages, an increase in 

cost-of-living expenses and the cumulative mental health effects associated with these 

impacting circumstances. 

GSP’s Australian school partners also had a difficult year resulting in minimal communication 

between students in the two countries, few opportunities for GSP’s cultural and education 

sessions in Australian schools to occur and fundraising events postponed or cancelled.  

Strategic Highlights 

GSP became full members of the Australian Council for International Development (ACFID). 

Planning was well advanced to expand to other countries and continents, but this did not 

occur due to the impact of COVID-19 on travel and find raising. 

 

GSP successfully pivoted to support partner schools in Kenya and Australia through digital 

communication platforms, utilising GSP’s existing, strong relationships and robust 

governance systems that have been developed over the 11 years of operations. 

Financial Highlights 

Despite the challenges GSP increased income on the previous financial year by 11%. 

This result was achieved despite the withdrawal from the program of many scholarship 

providers in Australia due to economic circumstances brought about by lockdowns and 

Australian schools limiting activities due to COVID-19 restrictions. 

 

As is the aim, the majority (96%) of income was sent overseas to directly benefit the people 

and communities for which it was given. 

The 3.9% of income utilised in Australia was spent on subscriptions for membership of 

ACFID, on support tools like Xero Accounting and eTapestry CRM software to facilitate 

operations and on bank fees. Thus, GSP achieved its goal of less than 4% of income being 

used in Australia to run operations. 
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Operating Highlights 

When Australian lockdowns occurred in 2020 GSP had approximately 25% of scholarship 

funders withdraw their support, however GSP was able to retain all affected students on 

scholarships through new supporters. 

 

 

 

A particular mention and thanks go to Conscia Pty Ltd who 

corporately support a scholarship for everyone of their 

employees and celebrate this in their corporate office with a 

scholarship tree painted on the wall at the front entrance: 

 

 

 

 

 

In addition, GSP was able to support all our Kenyan schools with a ‘job keeper’ payment to 

assist them to pay their teachers, while schools were closed in Kenya for nine months. 

In early 2021 GSP was able to re-instate the Young Women’s Program, First Aid Program, 

the Drinking Water and Toilet Sanitation program. 

Special thanks go to all our generous donors, in particular the Tall Foundation, Mr. Bruce 

Annabel and Health Information Australia Pty Ltd.  

 

School projects were commenced in early 2021 with the following being completed: 

• Seven new classrooms were constructed 

• Two classroom renovations occurred 

• One school received a new toilet block 

• Two schools received electricity 

• One school received a water tank 

• One school received computers  

• One school received a security fence. 
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Program and Project evaluation 

The Young Women’s Program which includes the provision of education, mentoring support 

and sanitary pads for female students has shown to reduce their absenteeism due to 

menstruation by 88%*. In addition, students are less vulnerable to male ‘sexual predators’ as 

they have the knowledge and practical sanitary supplies to not be tempted by them.  

While it is hard to formally gather data of this safety from abuse, we do have a growing 

collection of anecdotal evidence to confirm the positive outcomes of this program.  

 

The Young Women’s Program is a vital component to ensure female students do not 

academically fall behind their male counterparts, due to missing school for a week every 

month during menstruation. 

There are reported instances where female students have been disadvantaged, sexually 

abused, harassed and bullied because of a lack of knowledge, awareness and resources to 

help them deal with menses.  

Note: GSP plans to address male student perceptions and prejudices on this matter through a 

Young Men’s Program, when funding is available. 

 

“We make use of every dollar we receive to provide support to 
learning for students in our partner Kenyan school.” Simon Carroll CEO 
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To ensure this program is environmentally friendly and sustainable GSP contracts Rentokil-

Initial Kenya to collect and responsibly destroy all waste material. This involved negotiating 

with the company to operate in new areas, namely in rural and remote regions when 

previously they worked only in major cities. 

 

Young Women's Program at St George's Academy, with GSP Program Officer Lonah Maiko 

*This is tracked through class attendance records. 

 

The First Aid Program provides each partner school with first aid supplies for use by the 

trained Health Officer in each school. This has shown the ability to treat minor conditions and 

injuries at the school and reduced the frequency of transporting students to health clinics. 

This is currently informally tracked through anecdotal reports, though GSP is looking to 

formalise the data collection in the future. 

 

The Program builds on the innovative work conducted by Canberra doctor, Dr John Howe, 

who in 2014 when in Kenya with the GSP team, instigated health training in all schools. This 
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has continued each GSP team trip, with special mention and thanks to pharmacist Lyn Todd 

who has continued and expanded the program. 

 

Note: GSP aspires to provide full certificated first aid training to each school health officer, 

when funding is available. 

First Aid Program at Alimo Academy 

 

The Drinking Water and Toilet Sanitation Program which includes the treatment of water in 

water tanks for drinking and the cleaning and disinfecting of toilet areas has shown a 

decrease in absenteeism through illness of 72% among students*. 

 

The provision of access to clean water on school campuses has been well received by all 

GSP Kenyan partner schools, as in some schools’ students previously had to walk up to 1 km 

simply to get water to drink. 

*This is tracked through class attendance records. 
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The New Curriculum Textbooks Program - The closure of Kenyan schools from April to 

December 2020 and then the re-opening in January 2021 to continue terms 2 and 3 of 2020 

meant that new curriculum textbooks were not required in this financial year. 

 

The Projects are individual needs of schools to improve their teaching and learning 

environments and the health of students. 

The effectiveness of some projects is demonstrated in Program outcome data above. 

In addition, our schools continue to perform well in Kenyan Certificate of Primary Education 

(KCPE) exams, though no data is available for this reporting period due to the school closures 

which resulted in KCPE exams being delayed until July 2021. 

 

Governance and reporting of Programs and Projects continues to be undertaken by the GSP-

KC Executive Committee members, the GSP-KC Program Officer and the Kisii and Nyamira 

county committees.  

Governance of GSP is undertaken by the GSP Board in Australia. 

Looking Ahead 

Strategically GSP is seeking to apply to the Australian Government, Department of Foreign 

Affairs and Trade, for NGO Accreditation status. 

While fundraising continues to be challenging due to pandemic restrictions, GSP is turning to 

more innovative ways to raise funds. GSP is hopeful of continuing existing Programs and 

include the Textbook Program in the coming financial year. 

2021/22 will see a new adaptation of the school partnering model, with businesses able to 

partner with individual Kenyan schools, in addition to the Australian school partner, to further 

support development in Kenya. 
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FINANCIAL SUMMARY 
Despite the challenges to fund raising brought about by the COVID-19 

pandemic restr ictions, GSP enjoyed a strong year f inancially  through 

dedicated donor engagement act ivit ies and targeted fund -raising activit ies and 

appeals. (See the independently audited financial statements below).  

Snapshot: 

• Income $184,970.58 

• Expenses $184,073.87 

• Funds sent overseas for international programs $177,508.21 (95.97% of income) 

• Funds used in Australia $7,157.66 (3.87% of income)* 

• Funds retained $896.71  

* Funds used in Australia are for subscriptions to member organisations like ACFID, subscriptions to software platforms like 

Xero and eTapestry to assist in running the charity, and bank fees 

 

 

GSP has maintained the balance of Project work in individual schools and Program activities 

enjoyed by all GSP Kenyan schools. 

 

New classroom construction at Surgeon Academy 
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The aim of minimising funds spent in Australia to operate the organisation, to under 4%, was 

achieved through the hard work and dedication of the team of generous Australian volunteers 

that GSP relies upon. 

This means that GSP provides the vast majority (95.97% in 2020/21) of its income directly to 

those in need in Kenya who are those for whom the money has been given/raised.  

 

The economic challenges brought about by COVID-19 still exist in the 2021/22 financial year 

and potentially for some years to come. Therefore, the GSP Board is continually looking for 

innovative, engaging and meaningful strategies to retain and expand GSP’s supporter base in 

Australia. 
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AUDITED FINANCIAL STATEMENTS FY 

2020/21 
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BOARD STATEMENT AND COMMITMENT 
 

Global School Partners is an ACFID Full Member and signatory to the ACFID Code of 

Conduct. As a signatory we are committed to fully adhere to the ACFID Code of Conduct, 

conducting our work in accordance with our stated values, below. 

 

Global School Partners facilitates partnerships between schools in Australia and schools in 

developing nations to enable students from across the globe to connect, share and learn with 

one another. In addition, we encourage Australians to support our work through our Programs 

and funding of individual school Projects. 

Our purpose is to: 

• Alleviate poverty through education and health support of children. 

• To facilitate sustainable school communities. 

• To increase awareness and understanding of different cultures. 

This means we aim to: 

• improve education and health outcomes for students in Developing nations 

• alleviate poverty through education and health support for children 

• facilitate sustainable communities in Developing nations 

• partner schools in Developed nations with schools in Developing nations 

• increase awareness, understanding and generosity between people of Developed and 
Developing nations 

 

Our guiding values are:  

• Compassion  

• Integrity  

• Respect  

• Perseverance  

• Person centred approach  

• Collaborative action  

• Accountability  

• Environmental sustainability  

• Transparency 
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This means that:  

Our approach is to work collaboratively with community groups (schools) and individuals, to 

achieve mutually agreed goals that build capacity to both alleviate poverty in practical ways 

and raise awareness of how education can overcome poverty. Our work, while not directly 

focused on environmental issues, does always consider the environmental impact of our 

activities and we strive to minimise or negate any negative impacts. For example, GSP 

Australia operates as a paper-free office. 

 

Our philosophy is based on:  

• The principles of Human Flourishing  

• The principles of the Dignity of the Human Person, recognising the value of and 

respect for each individual, regardless of race, religion, ethnicity, indigeneity, disability, 

age, displacement, caste, gender, gender identity, sexuality, sexual orientation, 

poverty, class or socio-economic status, to enable achievement of their full potential; 

contribution to the Common Good through building lasting, positive relationships based 

on Ubuntu – ‘I am who I am because of who we all are’.  

• Subsidiarity, which facilitates decisions being made by those who will be most affected. 

• Empowering the local people to become more self-sufficient. This builds community, 

dignity and skills within the local population. Our goal is always to enable schools to 

become independent of our support.  

• Nurturing an environmentally sustainable culture.   

 

Global School Partners is committed to full adherence with the ACFID Code of Conduct and 

retaining full ACFID membership.  

 

In addition, Global School Partners looks forward to being active and contributing members of 

ACFID to continue that organisation’s aim to drive positive change in: 

• Sustainable and inclusive development 

• Peace and human security 

• Strong and effective civil society 


