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Vision and Mission 

Our mission 

To enable inclusive support to schools and their learners in poverty, by establishing 1 to 
1 partnerships between schools in a transparent, repeatable business model. 

This means: 

We work collaboratively with school communities and individuals to build the capacity of 
children to flourish and escape poverty through education and good health, which 
provide the child opportunities for a successful future.  

We partner schools in Developed countries with schools in Australia, facilitating student 
to student learning relationships and providing educational support through resources 
and infrastructure projects. 

We provide programs in Developing country schools that promote positive educational 
outcomes, better health, gender equity and greater understanding. 

We inform students and school communities in Australia about the culture and 
circumstances experienced by students in their partner school in a Developing country. 
We empower Australian students to make a positive, direct and tangible difference in the 
lives of students at their partner school. 

Our Vision 

To alleviate poverty through education and health support of children. 

To facilitate sustainable school communities. 

To increase awareness and understanding of different cultures. 

This means we aim to: 

• improve education and health outcomes for students in Developing nations 

• alleviate poverty through education and health support for children 

• facilitate sustainable communities in Developing nations 

• partner schools in Developed nations with schools in Developing nations 

• increase awareness, understanding and generosity between people of 
Developed and Developing nations 

 



Goals and objectives 
 

Goals 
 

Objectives 

ACFID Membership Gain full ACFID membership and be a signatory to the 
Code of Conduct 

DFAT ANCP Become accredited with DFAT on the ANCP 

Financial stability to support 
staff 

Create an income stream that will enable GSP to employ 
a part time staff member by June 2020 
June 2022 – fund a full-time staff member  
June 2023 – fund a CEO and full time staff member 

Increase Australian school 
partners 

Current status (March 2019) – 26 schools  
June 2020 – 40 schools (plus 14 schools) 
June 2021 – 70 schools (plus 30 schools) 
June 2022 – 90 schools (plus 20 schools) 
June 2023 – 120 schools (plus 30 schools) 

Increase partner schools March 2019 – 26 schools plus 1 graduate in Kenya 
June 2020 – 38 schools plus 2 graduates in Kenya 
                       2 schools in Vietnam 
June 2021 – 60 schools plus 9 graduates in Kenya 
                     10 schools in Vietnam 
June 2022 – 70 schools plus 15 graduates in Kenya 
                     20 schools in Vietnam 
June 2023 – 70 schools plus 20 graduates in Kenya 
                     50 schools in Vietnam 
 
By June 2023 we will be servicing 140 schools overseas 

Create scalable business 
models, with appropriate 
resources, for each country 

Identify the common elements in each country model and 
the country specific exceptions to develop a core GSP 
business model with modular country adaptations by June 
2023 

Best practice governance 
and relationship 
management 

To develop a best practice governance structure and to 
formalise a GSP relationship management framework by 
June 2023 

  

 


